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Thank you for your consideration of the new creative coworking space, 
Arrow! We appreciate your time and attention in reviewing our plan to bring 
to life a creative community to help Memphis flourish.

Arrow is our brainchild, created in response to a need that we have seen and 
heard over and over again in our respective spheres. There are successful 
organizations of a similar model throughout the US, but Memphis is 
lacking this experiential creative space. Our goal is to give the overarching 
community of Memphis a united, diverse, welcoming hub to enjoy all of the 
vibrant arts our city has to offer under one roof. 

We will welcome in, and release back into the region, generations of future 
creatives through the doors of Rust Hall. Maintaining and expanding this 
historical creative center will ensure that Memphis continues to be a city 
known for culture, creativity, and forward-thinking. 

Our goal is to have a core group of founding donors that launch Arrow's 
financial future and share our vision on what this creative hub could mean for 
the future of our city and citizens. Join us as we re-imagine Rust Hall and secure 
the creative future of Overton Park, Midtown, Memphis, and the Mid-South.  

Your Creative Stewards,

Abby Phillips   Dorothy Collier 

Launching Creative Futures



“Creative Entrepreneurs make a 
cultural impact and contribute 
to the city’s economic bottom 
line. They make high-quality 
goods that are produced in small 
batches and shipped throughout 
the world.” 
- MAYOR JIM STRICKLAND

50%
of local makers have 
home studios for lack of 
affordable public studios

74%
of Memphis Makers
are women

18%
of Memphis Makers are 
African American

FROM THE MADE BY REPORT, 2017

SMALL BUSINESS, BIG IMPACT



A COMMUNITY WITH 
OVERLOOKED AND 
UNDERFUNDED NEEDS

Even with the skills and drive to 
create, many makers in our city find 
themselves without the resources 
and space they need to thrive. 

Whether recently relocated to the 
area, a new graduate from a college 
program, or a seasoned small 
business looking to expand their 
operations, creative entrepreneurs 
and hobbyists find themselves 
at a loss for space to safely and 
affordably create. Arrow will address 
these needs by providing studios, 
coworking spaces, and  workshops. 

Through independent and 
community research, levels of 
existing need within the Memphis 
and Mid-South creative community 
have been identified. Arrow can 
address these needs individually 
with tailored programming, 
education, and spaces.
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Who is Arrow for?
THE NEXT GENERATION
who need a place to interact with the arts up close 
so they can see creative careers are possible;  have 
a space to enjoy making and expand their minds 
through educational experiences

CREATIVE ENTREPRENEURS 
seeking to grow their business and make creative 
work their primary employment 

UNDER-RESOURCED MAKERS 
who need specialized equipment for their craft 

COWORKING CREATIVES
in need of a designated place to work or cowork 

THE CREATIVELY CURIOUS
locals and tourists who long for a place to flex their 
creative muscles and try new things, who want to 
have a unique cultural destination to learn and to 
shop, dine, and be inspired

ESTABLISHED ORGANIZATIONS
who want to partner in programming and be a part 
of the creative community 
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ARROW AT OVERTON

More than a building, 
program, or studio 
space: Arrow will be 
a one-roof creative 
district in the heart 
of Memphis. 

WE'RE ALL KINDS OF CREATIVE

Arrow seeks to make the arts more accessible in order to 

inspire the creative spirit in all Memphians. We strive to be  

a premier source of creative entrepreneur enrichment, arts 

education, and art immersion for the entire community.



“A space like this would mean I would get to go 

to work with all my friends, and sell my art as I am 

making it. I would have additional opportunities to 

teach, learn, and collaborate on a regular basis. It 

sounds like a dream - having a beautiful, central 

location; access to my customers and a community 

to grow with."     

Whitney Winkler, Painting and Textiles

“A space like this is vital for creatives all over, but 

especially for here in Memphis. We're getting 

back to our roots, welcoming the resurgence of 

makers. So a place to create, collaborate and, of 

course, make money as an artist is something we're 

all looking forward to! [Arrow] will help us all to 

continue to breed the atmosphere of community 

that our creatives need; that our city needs." 

David Quarels, Jeweler 

"There are many barriers facing newcomers 

to the fashion business such as affordable 

studio space, sourcing of fabrics, small batch 

manufacturing, access to skilled sewers, and 

learning how to run a business. Memphis Fashion 

Design Network works tirelessly to support and 

cultivate local designers and artists in the 

fashion industry."

Monte Stewart, Fashion Designer and 
current MFDN member / studio tenant
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Established programming gives 
Arrow a solid foundation. 

The need for Arrow has been made clear through the current success 

of the Memphis Fashion Design Network, Positively Creative, the local 

chapter of the Rising Tide Society, and the decades of community 

involvement in Memphis College of Art's Community Education 

programs. Even before MCA announced they were closing, MFDN 

and Positively Creative had already been building programming and 

opportunities for students and the community through partnerships 

with MCA. As the college closes its doors, Arrow will expand upon this 

successful existing programming. 

WHERE WE'VE BEEN

112
people involved 
in fashion-related 
community education 

30
projected graduates will 
complete the Fashion 
Design Certificate 
Program in May 2019 

900
members of Memphis Rising 
Tide Society's private, curated 
Facebook group for local 
creatives,  many of whom also 
attend monthly events  



"The fashion design certificate program has been 

a huge success and has had a positive impact on 

the Memphis creative community. 

Our friends at Memphis Fashion Design Network 

identified the need for the program and reached 

out. We were able to partner with them to develop 

a program responsive to the local community 

and focused on the specific knowledge and skills 

needed for them to be successful as fashion 

designers. Our first cohort of students completed 

the program in 2018 and we will soon be enrolling 

our third cohort of students. 

As evidence of our students' success we look 

to how many of them have started or scaled 

their own businesses or have participated in the 

Emerging Memphis Designers Project at Memphis 

Fashion Week. I'm starting to see their names 

everywhere. They are out there doing it thanks 

to the confidence the fashion design certificate 

program has given them.“ 

Cecilia Palazola, 
Director MCA Community Education 
(1999-2019) 

CREATIVE COWORKING 

• MFDN “The Lab,” established in 2017

• 5 individual studios, coworking spaces 
- all occupied with a waiting list

• Brother sewing lab provides industrial 
equipment

MICRO RETAIL & POP-UP

• Successful pop-up events hosted by 
MFDN and RTS have demonstrated 
community interest 

• Dorothy Art month long retail pop-
up on South Main Downtown - sales 
increased by 2.5x - best month of sales 
in 2017, beating holiday season 

EDUCATION & WORKFORCE 
DEVELOPMENT 

• Classes in Fashion have been offered 
through MCA Community Education / 
MFDN partnership since 2013 

• Hired consultants from the Fashion 
Institute of Technology in New York to 
support program success

• Fashion Design Certificate Program 
offered for past 2 years

• Positively Creative Series - 8 classes 
offered in collaboration with MCA 
Community Education and local 
creative leaders 

• Free monthly talks focused on 
equipping creative businesses led by 
the Rising Tide Society

THE IMPACT OF THE FASHION DESIGN 
CERTIFICATE PROGRAM IS ALREADY 
BEING SEEN IN OUR COMMUNITY.
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Arrow will fill Rust Hall with new 
programming and engaging spaces.
Expanding on current curriculum , the new space will offer additional 

programs and amenities for creatives and the community, including:

WHERE WE'RE GOING

CREATIVE EDUCATION & 
WORKFORCE DEVELOPMENT 
 
• Continuation of Positively Creative 

Summit and Classes

• Creative Entrepreneurs incubator / 
mentorship opportunities

• Memberships with multiple tiers 

• Creative education for kids to senior 
adults with a wide range of creative 
mediums taught at accessible levels 

• Accessible pricing - varied fee 
structures, scholarships, and partnering 
with schools 

• Certifications for skilled workforce 
development such as tailoring, sewing, 
patterning, interior painting, carpentry, 
furniture building and repair

CREATIVE COWORKING
 
• 40 individual studios 

• Opportunity to sell out of studios 

• Mini offices / desk rentals for digitally 
based entrepreneurs 

• Business resouces, including a mailing 
center, digital printing, product 
photography studio, and rentals  

ACCESS TO SPECIALIZED 
EQUIPMENT & SPACES

• Large and Small Metals

• Ceramics Studio 

• Woodshop 

• Sewing Workshop



RETAIL SPACE 

• Foot traffic from Overton Park and restaurant will 
support sales

• Curated Arrow store, with pieces from members, 
updated frequently 

• Micro-retail spaces - provides a stepping stone from 
studio and online sales to brick-and-mortar 

• Retail spaces - for more established creative 
entrepreneurs who want a brick-and-mortar location  

• Pop-Ups and Market events - for members and regional 
makers, happening seasonally 

RESTAURANT 

• Engages with greater Overton Park community 

• Activates space as welcoming and accessible 

• Creates another destination within the park 

• Source for catering on-site events 

AUDITORIUM AND GALLERY 

• Visiting artist lectures 

• Conferences 

• Film screenings / partnership with Indie Memphis 

• Galleries available for rent, short or long exhibitions 

• Focus on creating opportunities for community voices 
to be heard 

OFFICE SPACES 

• Available to small creative businesses and arts-affiliated 
non-profit organizations 

• Creating a place for various creative organizations to 
connect, not compete 

• Offers creative “hub” environment 11



A SOCIAL & ECONOMIC HUB

As a part of Overton 
Park, it is a priority 
that Arrow be a place 
for the community to 
enjoy - a welcoming 
space to Memphians 
and tourists alike.

85%
of Memphians surveyed 
would visit Overton Park 
more often if there were 
shopping and restaurants 

$79.2m
event related spending by 
Arts and Cultural Audiences
in Memphis annually 

SOURCES: ARTSMEMPHIS, MEMPHIS FLYER, & ARROW SURVEY



GROWING AN EXISTING AUDIENCE

Arrow will build partnerships with our Overton Park 
neighbors - Overton Park Conservancy, The Levitt Shell, 
The Memphis Zoo, and the new organization going into 
the current Brooks Museum. 

The location in Overton Park will give Arrow high 
visibility to the Memphis community. 
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18k 

visitors attended Brooks 
African Print show - created 
in partnership with Memphis 
Fashion Design Network

100k 

visitors to Memphis Zoo on 
free admission days alone

All of this foot traffic will directly benefit the creative 
entrepreneurs at Arrow through opportunities for 
visibility and sales. 

In turn, the addition of Arrow at Overton provides park 
visitors up-close creative experiences, galleries to 
explore, a restaurant for dining, and unique shopping 
opportunities for locally handmade products.

400+ 

visitors come to Overton 
Park and Rust Hall for the 
1-night Memphis Fashion 
Week Emerging Designer 
Showcase each year 

128k+ 

attendees to free events at 
the Levitt Shell each year



Arrow will become self-sustaining, 
with less than half of funding 
coming from gifts or grants.

OUR PLAN

APPROXIMATE REVENUE YEAR 5 APPROXIMATE EXPENSE YEAR 5

Building 
Maintenance 

$145k | 8%

Education
$129k  | 7%

Gifts & Grants
$500k | 24%

Leases
$512k | 24%

Education
$464k | 22%

Fundraising
$268k | 13%

Special Events
$185k | 9%

Membership
$93k | 4%

With a business plan in place that includes renovations and programming 

evolution in distinct phases, Arrow will be steadily ramping up for the next 

four years, with a healthy mix of revenue streams that diversify financial 

opportunities to support the space's viability.  

Salaries
$743k | 39%

Occupancy
$625k | 33%

Fundraising
$108k  | 6%

Marketing
$55k  | 3%

Shared Biz 
Expense
$11k  | 1%

Retail
$104k  | 5%

Professional
Fees

$88k  | 5%



YOUR GIVING MAKES THIS 
PLAN POSSIBLE

By donating to Arrow at Overton, you 
are ensuring we have the resources 
we need to fulfill our potential. Giving 
to Arrow is a secure investment in the 
future of the arts in Memphis.

Preliminary estimates are based on 
research of similar organizations 
regionally as well as numbers received 
from Memphis College of Art for 
building costs.  

YOUR SUPPORT WILL.. . .

• Fund initial planning for building 

procurement in 2020

• Fund completing deferred 

maintenance to restore  

historic building 

• Fund building renovations  

for creative spaces

• Fund initial core mission support
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$8.9m raised
FOR DEFERRED MAINTENANCE, 
RENOVATIONS AND OPERATIONS

$4.6m raised
FOR CONTINUED RENOVATIONS, 
OPERATIONAL SUPPORT

$2.5m raised 

FOR FINAL COMPLETION OF 
RUST HALL RENOVATIONS

2022

2028

OUR FUNDRAISING GOALS FOR THE 

FIRST TEN YEARS, 2018-2028

2023

2018 Capital fundraising 
campaign begins
FOR DEFERRED MAINTENANCE, 
RENOVATIONS AND OPERATIONS



• Established Capital Campaign Committee 
and Corporate Advisory Committee 

• Reviewed space, needs, and renderings 
with architectural firm Haizlip Studios 

• Created marketing and fund development 
plan to consolidate operations

• Launch of 5-year pledge period 

• Phased move-in approach beginning 
with community education 

• Phase-in of paid positions, including 
Executive Director, Creative Director, 
and recruitment of Director of 
Development and Director of Education

• Begin deferred maintenance ($3.3M)

• Begin renovations to current cafeteria, 
student services, and 2nd floor to address 
creative entrepreneur needs ($1.6M)

• Secure 32 paid  
studio leases 

• Recruit 14 desk rental and 
small office leases with 
arts organizations 

• $991.6k in revenue 

2018 2019 2020 2021

Our 10 Years Projected Timeline 
With a project of this size, it will take multiple steps of renovation. Arrow will begin by 

growing our already established partnership with MCA, continuing that support until they 

close Spring 2020. Once the building is vacated, renovations and deferred maintenance 

will update the space, making it ready for reopening in 2021. 



• Phase 3 completed 

• Restaurant, storage, classroom 
and backyard upgrades 
completed ($2M) 

• $2.5M raised for final updates 

• Secure 40 paid studio leases 

• Recruit additional desk rentals 
and small office leases with arts 
organizations, to total 18 

• 100 annual community memberships 
obtained 

• 1,350 people served through 
community educational programs 

• $8.9M total raised in Phase 1 

• Completion of Phase 2, begin Phase 3  

• Plaza level and 3rd floor renovations 
($1.3M) completed 

• $4.6M raised in Phase 2 

• Begin Phase 2

• Completion of initial pledge campaign

• Maintaining 40 paid studio leases 

• Maintaining 18 small office leases 

• 210 annual community memberships 
obtained 

• 2,250 people served through community 
educational programs 

• $1.37M in revenue

LONG-TERM RENOVATION PHASES

Additional renovations will take place in Phase 2 (2023-2025) and 

Phase 3 (2025-2028), with all updates completed by 2028.
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RUST HALL, PAST, PRESENT & FUTURE

Building a Bright Future
One of the first buildings of its kind in Memphis, Rust Hall’s 
iconic design was created by renowned late architect Roy 
Harrover of Mann & Harrover. 

 When the then Memphis Academy of the Arts outgrew their 
space in Victorian Village, a regional competition was held for 
the design of their new space in Overton Park. Inspired by the 
idea of a modern acropolis, the white building was innovative 
for the Memphis area and launched Harrover’s career success, a 
career that led to many of the cities iconic architecture. 

The building quickly was recognized as something special - 
being awarded with a National Design Award by Progressive 
Architecture, and named the Building of the Decade for the 
1950s by the American institute of Architects -  a truly unique 
space designed for and dedicated to the arts. 

But while this historic and beautiful building is a civic treasure, 
it has fallen into disrepair and faces an uncertain future. That is 
why we believe it is crucial that, in addition to completing the 
deferred maintenance, Arrow continues to utilize the building as 
a space for the greater community and the creative community 
to interact and connect. Rather than being closed off and for 
a limited group, Arrow will be a space that is open to the public 
and welcomes all levels of maker, all kinds of creative mediums, 
and people from all over the city in to enjoy and interact.

After 70+ years of housing Memphis College of Art, Arrow will 
honor the building’s history and legacy by creating a space that 
can continue to support MCA Alumni and the greater creative 
community with services, spaces, and a creative home in the park. 



Proposed Renovations
RESTAURANT ADDITION
Utilizing the basement floor access and renovating 
the book arts department to build a restaurant 
space will encourage more visitors to the building 
and a continued connection with Overton Park and 
surrounding attractions.

MORE WELCOMING ENTRANCE
By opening the library and administration offices,  the 
main floor of Rust Hall can become more 
accessible and usable by park and building 
visitors. This main floor will showcase micro-retail as 
well as gallery space.

BACKYARD COMMUNAL AREA
By creating areas that both makers and guests can 
access and utilize, the building becomes more inviting 
and accessible. Opening the inside areas to the 
outdoors brings Overton Park into the building and 
creates a sense of community.

VERSATILE OFFICE & EVENT SPACE
By renovating the top floors of each tower, Arrow 
will be able utilize the area as a large event space for 
both private and corporate events.  The configuration 
possibilities are numerous and will provide additional 
revenue for the building.

RESTAURANT RENDERING

ENTRANCE RENDERING

BACKYARD RENDERING

RENDERINGS AND PLANS  BY LITTLE BIRD INNOVATIONS 
CONTRACTED BY MEMPHIS COLLEGE OF ART 19



READY FOR CHANGE

Why Now?
The momentum for creative entrepre-

neurship has been building for the past 

several years. In addition to our own 

research, this project was also informed 

by the research done in 2016-2017 as part 

of the Made By Project, a collaboration 

between Little Bird Innovation and EPICenter 

Memphis. This initiative and their survey of 

300+ local Memphis "makers" uncovered 

the needs, desires, and concerns of these 

creative entrepreneurs related to their 

futures in our city.

68%
of consumers purchase local 
art in Midtown 

75%
are interested in Creative 
Continuing Education classes

WHAT DO CREATIVES IN 
MEMPHIS NEED MOST?

Connection 
to Clients 

19%

Creative Hub 
27.5%

Support 
Network 

22.5%

Education 
15.5%

Studio Space 
12%

Other 3.5%

“MCA has been formative to my development 
as an educator and designer. To be able to 
continue to develop there after they are closed 
would be awesome! Totally agree that the city is 
ripe for Arrow!” 

Jeannine LaBate, Visual Arts Educator 
and Fashion Designer  



CAPITAL CAMPAIGN 
COMMITTEE

Beth Dixon 
Elizabeth Eggleston 
Jennifer Estes 
Carmeon Hamilton 
Allison Rogers 
Cecilia Walker 

ADVISORY BOARD 

“I am excited about a hub for creatives, 
utilising this awesome building and 
giving artists a space to work, socialize, 
and help expand their careers! It is a 
good central location in the middle of 
everything.” 

Quantavious “Toonky” Worship, 
Freelance Artist and Muralist  

Experienced Creative 
Leadership 
In the past eleven years, founders Abby Phillips and Dorothy 
Collier have fostered creative community through separate 
ventures. Merging these efforts, in addition to the existing 
MCA Community Education program, forms a strong 
portfolio of experience and vision to make Arrow a reality.

ABBY PHILLIPS
Founder of Memphis Fashion Design Network, 
Memphis Fashion Week, and The Lab 

• Attended Interlochen Arts Academy for Theatre,  
New York University 

• B.A. in Communications from University of Alabama 
• Established Elzemeyer Talent Agency in 2008, grew to 

cover entire Southern Region. Sold in 2012. 
• Established the first Memphis Fashion Week in 2012
• 2017 MFW grew into a 501c3 - the Memphis Fashion 

Design Network - and established The Lab coworking 
space on Flicker Street

• Began hosting fashion design classes at MCA 
• Partnered with MCA for Fashion Design Certificate Program 

DOROTHY COLLIER
Artist of Dorothy Art, Founder of Rising Tide Society 
Memphis Chapter, and Arts Educator

• B.A. in Studio Art and Psycology from University  
of Mississippi

• MAT in Art Education from University of Memphis 
• Middle school art teaching experience in Shelby  

County Schools
• Successful career as studio artist
• Gallery and retail representation throughout Southeast 
• 2017, founded Rising Tide Society Memphis Chapter, 

grown to 900 local creatives
• Host of Positively Creative weekly podcast
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Vining Sparks
Microport 
Orthopedics
Cremerius Wealth
Diversified Trust
Memphis Black  
Arts Alliance
FedEx

Oscar Adams
Beth Buffington

Bob Cremerius
Hadley Miller
Lar'Juanette WIlliams

Russ Williams



GET INVOLVED

Arrow is now at an 
exciting juncture: we’re 
poised to lead a new 
generation through 
Rust Hall's doors, and 
navigate the city into a 
new creative future. 

Our goal is to have a core group of founding 

donors that will give Arrow at Overton a stable 

financial base and give us long term creative arts in 

Memphis. Join us as investors in Arrow’s strategic 

future: we have driven leadership and a space 

that will allow us to chart new directions, enrich our 

children, families, artists, visitors – and ultimately 

benefit the entire community.

Jenni Graham at The Lab



Get in touch with 
the Arrow team

HELLO@ARROWCREATIVE.ORG     

901.340.0529 |  ARROWCREATIVE.ORG 

@ARROWCREATIVEMEMPHIS



HELLO@ARROWCREATIVE.ORG 

901.340.0529 |  ARROWCREATIVE.ORG 

@ARROWCREATIVEMEMPHIS


